Even tasks like creating outlines and workshops to share the center's experiences
become a part of their message. After sharing CEL's experiences with attendees, Ms.
Morgan and Ms. Goforth asked emerging leaders to create their own codes of conduct.
Using the model discussed, emerging leaders had enough information to begin the task
back at home. Attendees were encouraged to use the handout given and to use any
information they had learned in this session for the creation of a code.

Having a code of conduct in place can help an organization to remain consistent
(stay the same) even as new members join and others are
assigned different roles. As the peer mentors at CEL have
shown, a code of conduct can help inform the people in an
organization as well as educate other organizations about

| their activities. The framework discussed in this session is

| an effective way to do just that—develop a code of conduct.
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Administration on Developmental Disabilities
2009 Technical Assistance Institute
Strength in Action: Leadership for the Next Generation

Breakout Session Il: Administrators Track
"Accessibility in Action”
Tuesday, March 17,2009, 2:15 p.m. — 3:30 p.m.

Facilitator: Carla Thomas, Management Analyst, Administration on Developmental
Disabilities (ADD)

Presenters: Alan Chase, Emerging Leader,
- National Youth Leadership Network; Stacey
_ Milbern, President, National Youth Leadership
. Network

Session Purpose: This session gave attendees the

~ © information needed to make documents more
accessible (easily understood by more people).
Using accessible language allows more people to
understand the information provided. Attendees worked together with National Youth
Leadership Network to create accessible documents.

Session Objectives:

» Discuss the importance of accessible language in organization documents and

learning tools

» Practice using accessible language

» Work together to create accessible documents
Session Summary

Members of the National Youth Leadership Network (NYLN) spoke with
attendees about the importance of using an accessible language and formatting (design)
in documents. NYLN talked about how they use accessible language and formatting in
their project. They also talked about some of the challenges and rewards to using an

accessible format. With the help of Mr. Chase and Ms. Milbern, attendees worked on

changing sample documents to make them more accessible.
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Accessible language is writing or speech that is easy to understand. Accessible
language helps to create a youth-friendly, disabilities-friendly space. It also helps to
encourage involvement from all members of the community. Often, the language that is
used makes it difficult for people to join in. By focusing on language use, many barriers
to participation can be avoided. The people working in an organization represent a
IE community. They have many different backgrounds

and needs. Accessible formatting can be a good way

to provide for people’s different interests and to

" include everyone in the larger group.

- — s

NYLN tries to make all of their documents accessible. They talked about the

challenges and rewards of making documents accessible. Some things to think about
when creating or altering documents include:

e font (lettering) size—size 14 or larger recommended;

font type—Arial or Verdana recommended,;
e graphics/images (less is better);
e use of acronyms (acronyms are words formed from initials)—explain acronyms
used; and
e language use—NYLN suggests using easy to understand language that explains in
detail the meaning of the words used.
Attendees were given the task of making a document accessible. They used
Microsoft Word's Fletch-Kincaid Grade Level feature to measure the accessibility of
their documents. While working in small groups, attendees had to decide what level of

language should be used and what formatting should be changed. Each group reported
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on how well they think they did and the challenges they had. Most people found it easy
to change their documents. They said that they were committed to using what they
learned back at their organizations.

The rewards of having accessible documents and learning tools can benefit an
organization long into the future. An organization that provides the greatest access to
the community will benefit from greater involvement. To reduce barriers to entry into
your organization, think about widening the scope of the language and formatting used.

Language use is just one way to reduce barriers to entry, but it is a great start!

2009 ADD, YITRC TA Institute Summary
March 17 - 18, 2009



Administration on Developmental Disabilities
2009 Technical Assistance Institute
Strength in Action: Leadership for the Next Generation

Breakout Session Il: Youth and Emerging Leaders Track
"The Board Game"
Tuesday, March 17,2009, 2:15 p.m. — 3:30 p.m.

Facilitator: Sharon Delaney, Management Analyst, Administration on Developmental
Disabilities (ADD)

Presenters: Brooke Brown, Emerging Leader,
Southwest Institute for Families and Children;
Priscilla Perkins, Project Manager, Southwest
Institute for Families and Children

, Session Purpose:
Youth and :

Emerging leaders learned about Board of Directors

membership opportunities and responsibilities.

Attendees played the "board walk” game, which

simulated scenarios that required an understanding of

the presentation material. This interactive session

taught attendees how important involvement and

Ly . responsibility are to the success of an organization.

Session Objectives:
> Define roles and responsibilities of a Board of Directors
» Discuss the importance of youth involvement
> Play the "board walk” game to practice presentation material

Session Summary

In this session, attendees learned about the importance of a Board of Directors to
an organization. Southwest Institute for Families and Children discussed youth
involvement and responsibility. In a game created as a learning tool, attendees
practiced the decision making processes that will be helpful in creating or joining a
board.

A Board of Directors is a group of people who make decisions about what an

organization does and how it will be managed. Members of a board may be responsible
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7. Be True to Yourself. Once you have learned about your self, be true to
yourself. Effective leaders will be guided by their interests and pursue life long
learning.

8. Pursue Lifelong Learning. People who direct their own lives learn how to
learn more and look at the “big picture.” They are always open to new ideas.

9. Communicate Effectively. Communication is crucial to the success of a
leader; good leaders must learn how to communicate effectively.

10. Help Others Succeed. Leaders help others to succeed by mentoring people
who are responsible for leadership roles.
Youth becoming the directors in their

own lives involves some learning and practice
to figure out how they will lead. Attendees

discussed successful leadership and how

youth can attain the skills to be just as
successful. As you reflect on this session, remember that leaders do not become leaders
overnight. With the information presented by Incight youth and emerging leaders can

begin the process of taking charge in their own lives.
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Administration on Developmental Disabilities
2009 Technical Assistance Institute
Strength in Action: Leadership for the Next Generation

Working Lunch: Roundtable Discussions
Wednesday, March 18, 2009, 11:45a.m. —1:45 p.m.

Session Purpose: The working lunch session allowed participants to define and

discuss topics, including: health, mentoring, professional development, recreation, and

self-advocacy, technology, transitioning and working with families. Each group was
given a set of questions in their topic area to help guide the discussion.

Session Objectives:

» Define and expand upon what the given topic means

» Share experiences in the topic area

> Develop a list of five important points that were discussed
Session Summary

Below are the notes that were created during the roundtable discussions.

Health
Facilitator: Nathan Say, Project Coordinator, University of Hawaii

What does 'health’ mean to you?
» physical, spiritual, mental life, all integrated and feeling good
> health is too scientific

» spiritual/mental health influences physical health
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>

making sure that people can "do" life (mind and body) and that everyone is
okay
walking away from the negative and balancing the positive

Personal health goals:

>

YV Vv Vv VYV VY V¥V V

A\

eat more healthy

watch what I eat

don't fast, don't forget to eat

eat more live/raw foods (fruits and vegetables)

do more strength training, more intense workouts to build muscle

set a routine for physical activity (specific days and time of day)

do meditation regularly

try to figure out how to balance the metabolic/nutritional/diet/menu needs
and habits of others/everyone in the house

take time to have fun and don't work too much

balance need to take care of parents and have time to think about taking care

of one's self
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Mentoring

Facilitator: Morgan Counts, Team Leader, University of Oklahoma

= R
L 2}3"'-:” -l -

e

» Who do you consider your mentor(s)?

» What are the good qualities that your mentor has?

» What have been your mentor training experiences?

5 points we feel are important in this area...

1.

2.

Mentors should have something to offer.

The mentoring relationship should be comfortable.

Mentors should have life experience and/or training and access to resources.
The relationship should be sustainable, enables others to act.

There should be clear expectations and roles, goals, respect for each other.
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Professional Development
Facilitator: Vanessa Saucedo, The Arc of New Mexico

» What job skills do you have that you might use in the workforce?

» What are some good habits for getting a job?

» Have you ever had to advocate for yourself at your workplace?

5 points we feel are important in this area...

1.

2.

Do your homework about the agency.

Volunteerism builds a resume/do not sell yourself short.
Market yourself.

Look at self-employment possibilities.

Be persistent/contact follow-up about once a month is enough.
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Recreation
Facilitator: Peter Kangas, Emerging Leader, University of New Hampshire

» What kinds of recreational activities do you participate in?
» What challenges have you come across?

» How have you dealt with them?

5 points we feel are important in this area...
1. Accessible recreational
2. Transportation
3. Exposure/choice
4. Communication

5. Accommodation
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Self-Advocacy
Facilitator: Alex Brown, Emerging Leader, The Family Café, Inc.

» What are some ways of making sure your legislators hear your voice?

» What are some things that might get in the way of you advocating for yourself? What
are some barriers that you will encounter?

» What do you think your policy maker needs to know about people with your

disability?

5 points we feel are important in this area...

1. Mentoring is very important.
2. Learning about yourself and how to communicate what you need.
3. Dealing with parents.

4. Raising your standards.
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Technology
Facilitator: Jesse Gable, Youth Advisory Council Chairman, University of
Southern Mississippi

» What types of technology are you familiar with?

» How could another piece of technology be useful to you? Invent a new idea, if you

would like.

» Who could help you learn about new technology?

5 points we feel are important in this area...
1. Augmentative communication devices are important and need to be provided.
2. How does each state get technology centers like technology learning center in
MS?
3. How can we have future Webinars on this issue to share information?
4. Funding—how can we obtain funding opportunities to provide technology.
5. How can we make technology easy for all to eliminate the negative image of it

being intense time-consuming and overwhelming?
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Transitioning
Facilitator: Jonathan Herring, Inclusion Research Institute

it

Tr ;\]ﬁiﬁl‘

» What does “transition” mean to you?
» What steps have you taken to transition from dependence to independence?

» Who are some people that can help make your transition easier?

5 points we feel are important in this area...
1. Connect people to the correct agencies to help them early.
2. Support as you move into your new life.
3. Training on the philosophy of universal access-giving people with disabilities a
chance.
4. Keep in mind the need for socialization (community, support, friendship) as a
part of transition.

5. Be prepared—Ilife is full of transitions (have back up plans and adapt).
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Working with Families
Facilitator: Stephanie Murdock, Project Manager,
Inclusion Research Institute
» Has your family ever presented a challenge for you? If
yes, what was it?
» How did you handle the challenge? Did it work?

» How did you communicate about it with your family?

» What kind of support does your family provide for you?

5 points we feel are important in this area...

1. Plan for transition early on and assure parents are aware of the goal of self-
determination.

2. Settling expectations and ground rules of the program from the beginning.

3. Helping parents to see their child as a mentor.

4. Providing age appropriate separate learning opportunities for parents and
young people.

5. Consider family circumstances such as non-traditional families, different

cultural backgrounds, and different schedules.
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