

Presenter
Presentation Notes
Introduce what sustainability means to the BLT and why members of the BLT think it is important. Talk about it being something to think about at the beginning of a project and not just wishful thinking at the end.




Presenter
Presentation Notes
Use this as an icebreaker to get started. Talk about how there are different types of fun we have in life. Some fun is “disco ball” fun and includes things we do for entertainment and other fun is something we have as we participate in projects that are meaningful to us. Advance to definition on next slide.




Presenter
Presentation Notes
Got this quote from a presenter at an Easter Seals Transportation Conference. It has stuck with me ever since and is the type of fun I think we can have today as we talk about sustainability.




Presenter
Presentation Notes
This is what we would like to do during the next 40 minutes or so.




Presenter
Presentation Notes
What are we trying to sustain? We are trying to sustain the young adult voice in changing the service system and community around us. Sustainability for the BLT Project includes helping emerging leaders create ways to stay involved in the community, making products that can be used in the future, and enhancing the ongoing work of partner agencies. 

Briefly give some examples related to each point




Presenter
Presentation Notes
Give examples of each point. Talk about the idea behind the video clips being to get the youth voice imbedded in existing trainings (virtual guest speakers). Show first minute or two of “Respecting the Young Adult Patient”  (Al changed website URL)




Presenter
Presentation Notes
Discuss development of Youth Consortium and potential that is there. Tie back into community involvement. Discuss getting young adult topics integrated into Family Links. Discuss CMS project in more detail. Looking ahead at how to partner on new projects.



Picture of a sustainable light bulb as play on bright idea theme




Presenter
Presentation Notes
Set up the small and large group exercise by explaining “When it comes to sustainability you have to be creative and look under every rock for solutions…sometimes you have to look twice” As a group lets look under some rocks and find some solutions to our challenges.






Presenter
Presentation Notes
A handout with space to list challenges and solutions will be provided. Give people 8-10 minutes to discuss as small groups.




Presenter
Presentation Notes
Have a spokesperson from each table present their biggest challenge. Write on white board a challenge from each group then go back and ask for solutions from each group and see if the large group can match them to the challenges listed. As time permits continue discussion about other challenges and invite large group to come up with a solution. When it comes to sustainability you have to be creative and look under every rock for solutions…sometimes you have to look twice.




Presenter
Presentation Notes
Recycle logo to emphasis play on sustainability
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